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GUNTLOW & ASSOCIATES, INC.   

 

ADDENDUM #1 

TO:  BIDDER 

FROM:  ANDRE-ANNE CHENAILLE 

SUBJECT:  WHITMAN ROAD CULVERT REPLACEMENT PROJECT 

DATE:  8 APRIL 2026 

CC:  TOWN OF HANCOCK 

The following addendum items shall be reviewed and incorporated into the bid proposals.  The bid date is 
hereby extended by two (2) weeks to Wednesday May 6, 2026 at 11:00 am. Bids will be received at 
Guntlow & Associates, Inc., 55 North Street Williamstown, MA. 
  
Bidders shall acknowledge receipt of addenda in the Bid Form. 
 
1) The following information is clarification of conflicting cost amounts for liquidated damages, listed in 
Section 6.01 of the Bid Form and Section 4.03 of the Standard Form of Agreement. 
 

Modification in Section 4.03 of the Standard Form of Agreement shall read: “….Contractor shall 
pay OWNER $500 for each day that expires after the time specified in paragraph 4.02 for 
Substantial Completion until the Work is substantially completed. After Substantial Completion, if 
CONTRACTOR shall neglect, refuse, or fail to complete the remaining Work within the Contract 
Time or any proper extension thereof granted by OWNER, CONTRACTOR shall pay OWNER 
$500 for each day that expires after the time specified in paragraph 4.02 for completion and 
readiness for final payment until the Work is completed and ready for final payment.“  

 
2) This project does not require MassDOT Prequalification.   
 
3) Project plans have been revised and reorganized and are attached to this addendum. The following 
are notable revisions to be aware of: 
 

• Additional details have been provided regarding the bridge rail and highway guardrail 
installation. A Guardrail Layout Plan has been added to Sheet 5, as well as additional 
guardrail details added to Sheet 7.  

• Due to the potential for unstable soil under the culvert alignment, the Engineer is 
requiring the Contractor to coordinate with the Owner at least 48 hours in advance to 
have the Engineer present during excavation of the culvert subgrade for review and 
approval. The subgrade shall be proof rolled with a minimum 5 ton vibratory roller at least 
6 passes. For base bid purposes, the Contractor shall assume an over-excavation of 
subgrade resulting in 2’ of compacted structural fill below the concrete culvert. Any 
adjustments to this base bid scope as required by the Engineer in the field shall be 
modified to the contract by change order using supplemental unit prices. See Note 3 
under Geotechnical Report Considerations on Sheet 3.  

• Sheets 2, 9, and 10 did not change as part of this revision.  
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4) An Addendum to the Geotechnical Report is included with this Addendum and shall be considered a 
part of the contract documents. The original Geotechnical Report is included in the original contract 
documents.  
 
5) Requests for information (RFI) or clarification shall be received by end-of-day Wednesday April 22, 
2026 and will be answered in an addendum issued thereafter.  
 
 

This completes addendum #1. 



 GIFFORD ENGINEERING 

 Geotechnical & Geoenvironmental Services 

865 Pearse Road        Niskayuna, NY 12309       Tel: (631) 791-3011        giffeng123@gmail.com  

 

April 8, 2026 

 

 

Guntlow & Associates  

Attn: Mr. Charlie Labatt, PE 

55 North St 

Williamstown, MA 01267 

 

 

Re: Second Addendum to Geotechnical Engineering Report for New Box Culvert on Whitman 

Rd in Hancock, MA, File No. 2474 

 

 

Gentlemen: 

 

 

This addendum is a supplement to our original geotechnical engineering report dated January 30, 

2025 and addendum report updated March 12, 2026.  The updated report was in part a response to 

comments made on the project permit plans by the Massachusetts DOT and an appendix addressing 

factored bearing resistance per Mass DOT Bridge Manual.  Their geotechnical related concerns 

include the presence of a layer of peat in an offset boring B-3, which was not along the alignment of 

the new culvert.  A second comment was discussed during a conference call we had with DOT and 

Guntlow personnel and myself on April 2, 2026.  DOT personnel are requesting the Factored 

Bearing Pressure under the culvert per the Bridge Manual. 

 

The peat layer was not encountered in B-1 which was advanced along the proposed alignment but to 

investigate the presence of peat along the alignment, the geotechnical engineer will be on site to 

observe the excavation to the culvert subgrade, about 9 feet below the top of pavement.  He will 

observe a proof roll of the excavation subgrade with a minimum 5 ton vibratory roller making at least 

6 passes.  If necessary, he will have contractor excavate test pits to search for peat.  If encountered, it 

will be completely removed and replaced with controlled structural fill or lean concrete.  If peat is 

not encountered, the test pits will be backfilled with controlled fill then proof rolled again.   

 

There is a comment regarding low blow counts (2 and 3 per 6 inches, 4 to 6 blows per foot) at B-1 at 

a depth of 6 to 8 feet.  The comment continues that: “This indicates highly compressible soils with 

low bearing strength that is not suitable for directly supporting a culvert.” 

 

Section 3/C5 of the Guntlow plans show the Culvert Cross Section.  The pre excavation vertical 

pressure or stress on the soil at the culvert bottom is: 9 feet times 120 pcf equals 1080 psf.   

 

The post culvert placement stress on the same culvert bottom is:  

1. 2 feet of concrete (top and bottom) times 150 pcf equals 300 psf 

2. 10 inch concrete 2 walls thickness 10/12 times 150 pcf times 6 feet tall equals 1500 

divided by 17.67 feet equals 85 psf 

3. 2 feet of backfill soil in the culvert times 110 pcf equals 220 psf 

4. 4 feet of water (fully flooded) times 62.4 pcf equals 250 psf 

    TOTAL  PRESSURE   855 psf 

 

According to AASHTO Design Guidelines, the HL 93 loading is understood to include 2 axles at 32 

kips and the front axle 8 kips for a total of 72 kips.  A 32 kip axle situated on top of the culvert wall 
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adds 32 divided by 10 feet (axle length) equals 3.2 klf and divided by 8.83 feet (half the width of the 

culvert) equals 362 psf.  Add this to the 855 psf equals 1217 psf.  Finally, the net increase in bearing 

pressure equals 1217 minus 1080 equals 137 psf.   

 

Assuming that the location of the culvert has experienced similar traffic loading in the past, the soils 

are preconditioned to support similar loads as those acting down the wall of the culvert, the worst 

case.  Certainly, loose sand with blow counts of 4 to 6 can support a net bearing pressure increase of 

137 psf with virtually no settlement.  Apply a factor of safety of 3 to this net increase of 137 psf 

equals 411 psf, which is about 20 percent of the maximum net allowable bearing capacity of 2000 

psf recommended in the geotechnical report. 

 

If I can be of further assistance in this matter, please contact me. 

 

 

Truly yours, 

Gifford Engineering LLC 

 

 

Gregory P Gifford PhD PE 

President 

 

 

cc Mr. Vincent Guntlow, PE, Guntlow & Associates 
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LIVE STAKING PROCEDURES:
Live stakes are stems of a woody plant that are cut off and inserted into soils as to create a new plant of that species.  For these soil
bio-engineered slopes, Red-Osier Dogwood, Pussy Willow, Speckled Alder, and Eastern Cottonwood plants either purchased or found
on-site will be the parent plants used for such practices.  If other plants are to be used, contact this office.  The procedures are listed
below:
Cut stakes from long, upright branches taken off the parent plant. Typically, lives stakes should be between 18 and 24 inches long and at
least three-eighths of an inch in diameter.
Make a straight cut at the narrow end of the stake (toward the tip of the branch). At the thicker end (toward the trunk) cut the branch at
an angle, so that it makes a point.  It is important to plant live stakes with the angled end in the ground; otherwise they will die.
Remove the leaves and small branches from the stakes as soon as possible after cutting them, to keep the stakes from drying out.
However, keep the whips (the slender twigs snipped off during stake cutting.). Whips will grow nicely if they are planted in wetland
areas. These should be pushed into the ground as far as they will go without breaking.
Dip the top (blunt cut, narrow end) 2-3 inches of the stakes in latex paint immediately after they are cut. This will seal the exposed cut
end and helps prevent drying and cracking. You can also use different colors of paint to color code different species of cuttings, planting
times, and other treatments. The paint will also make the stakes visible once they are planted.
Plant your stakes within 24 hours for best results. In the meantime, keep them moist and wet in buckets or wet burlap sacks. On hot
days, keep them in the shade until you plant them.
Drive the stakes into the wetland soil at least one foot deep.  The deeper the better, however, leave three to six inches above ground
surface so they can sprout leaves. At first, the stakes will survive by rooting, but eventually leaves will sprout from the exposed end of
the stakes.
If necessary, drive stakes into the ground with a rubber mallet to help avoid damaging them. Use a planting bar or length of rebar to start
the hole in hard soils.
Use long stakes at least one-half inch in diameter when plating in riprap (rocks). The longer, thicker stakes will survive heating and
drying better than smaller diameter cuttings.
Use longer stakes and leave one-foot sticking above the ground if the stake will be shaded by surrounding vegetation. If a willow stakes
get too much shade, they will drop their new leaves and die.
The best time to plant live stakes is during the dormant season. In Berkshire County, this is roughly from the beginning of November
through the end of March. Live stakes can also be planted during the growing season, especially at sites that will remain moist, although
survival rates will be lower.  Some species, other than the ones suggested, may require the bottom ends of cuttings to be soaked or
dipped in a solution of plant rooting hormone before planting to speed up growth.
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