
Sincerely,

Edward J. Sweeney, Chief Procurement Officer 
Springfield Water and Sewer Commission 

IFB No. 27-13 Addendum No. 1 

Addendum No. 1, IFB No. 27-13 

Springfield Reservoir Culvert Replacement Project 

Date of Addendum: October 8, 2026 

Bid Opening Date: 2:00 P.M. October 22, 2026 
To Whom It May Concern: 

This is an addendum to the above IFB. Special attention should be given to this addendum to 
preserve the validity of any bids submitted in response to this request. All Addenda must be 
acknowledged by indicating receipt on page 2 of Section 00300, Forms for General Bid. Failure 
to acknowledge this Addendum may subject the Bidder to disqualification. 

1. PRE-BID MEETING:

a. The Commission held a non-mandatory the Pre-Bid Meeting, as scheduled, on 
October 6, 2026. A copy of the attendance record from the meeting is included 
with this addendum as Attachment 1. A copy of the agenda that was 
distributed at the meeting is provided as Attachment 2.

END OF ADDENDUM NO. 1 (not including attachments)
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PRE-BID CONFERENCE AGENDA (SWSC BID NO. 27-13) Tighe&Bond 

 

Springfield Reservoir Culvert Replacement 
Springfield Water and Sewer Commission  

LOCATION: Springfield Reservoir, 1149 Center Street, Ludlow, MA  

DATE:  October 6, 2026  

START TIME:  10:00 a.m.  

 

1. Introductions 

a. Owner & Engineer Introductions 

b. Sign-in Sheet 

2. Procurement Requirements 

a. Bid Opening – October 22, 2026 at 2:00 p.m. Springfield Water and Sewer 
Commission, John J. Lyons Administration Building, Attn:  Edward J. Sweeney, 
Chief Procurement Officer, 250 M Street Extension, Agawam, MA 01101.  

b. Preparation of Bid 

i. Refer to Section 00100, Information to Bidders. 

ii. Submit 1 copy of complete Bid package (Section 00300 & other forms Section 

00200). Include all form dividers, bind with a binder clip, and print documents 
single sided to aid with scanning and review of the Bid package. 

iii. Written questions must be received by October 13, 2026 at 4:30 p.m. or the 
questions may not be answered. Questions shall be addressed to Edward J. 

Sweeney, Chief Procurement Officer (Edward.sweeney@waterandsewer.org) 

iv. Addenda will be issued at least 3 business days prior to Bid opening. 

c. Bidder Qualifications 

i. Completed three projects in the last five years which included coordination 

and work of a comparable scope and complexity as this Project, including but 
not limited to: culvert replacement, storm drain pipe installation, retaining 
walls, stream restoration work. 

3. Project Description 

a. Furnishing and installation of approximately 26 linear feet of 72” x 60” precast 
concrete culvert (Culvert 1) across West Side Drive with 24” stone lined bottom 
and new headwalls to replace an existing stone culvert at the same location, and 

Furnishing and installation of approximately 26 linear feet of 36” x 24” precast 
concrete culvert (Culvert 2) across West Side Drive without stone lined bottom 
and new headwalls to replace an existing 24” corrugated metal culvert at the 

same location 

b. Demolition and removal of the existing culvert and headwalls 

c. Clearing and grubbing 

d. Temporary stream flow diversion system for stream crossings including coffer 

dam 

e. Furnishing and installation of wood guardrail at both culvert locations 
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f. Repaving West Side Drive at both culvert locations 

g. Site restoration 

4. Project Coordination/Work Constraints 

a. All components of the existing facility must remain in operation throughout 

construction of the new facility unless otherwise specified herein or in Section 
01310. 

b. At no time will the Contractor obstruct any day-to-day activities of the Owner’s 
operations or the Owner’s staff. 

c. Obtain permits and approvals for use of any land and access thereto that is 
deemed necessary for the Work, where such land is not available for use by the 
Owner, including land for temporary construction facilities, access and egress, or 

for storage of materials. Confine apparatus and storage to such additional areas. 

d. Obtain permits and written approvals from appropriate jurisdictional agencies for 
the use of premises not available for use by the Owner, including all offsite 
staging areas, borrow pits and waste areas.  Submit copies of all permits and 

approvals to the Owner prior to using areas.   

e. Provide for the disposal of waste materials off-site in accordance with all 
applicable laws. 

f. Install stream flow diversion prior to any demolition in accordance with Section 
01580. 

g. Contractor shall assume full responsibility for security of all his and his 
subcontractors’ materials and equipment stored on the site. 

h. If directed by the Owner, Contractor shall move any stored items which interfere 
with operations of the Owner. 

i. Vehicle Access 

i. The existing road must be maintained for Owner access. Coordinate with 

Owner as needed regarding possible road closures. Road may not be closed 
without prior approval. 

5. Contract Times (Section 00500, Agreement) 

a. Substantial Completion - 180 days after Notice to Proceed  

b. Final Payment – 210 days after Notice to Proceed  

c. Liquidated Damages - $1,500 per day 

6. Hazardous Materials/Asbestos Abatement 

a. N/A.   
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7. Permits 

a. Owner-Provided Permits 

i. MassDEP 401 Water Quality Certification permit.  A copy of the permit is 
included in Section 00800. 

ii. Negative Determination of Applicability.  

b. Contractor-Attained Permits 

i. Permits and licenses of a temporary nature necessary to perform the Work.  

ii. Permits for disposal of construction waste, hazardous materials, and asbestos 

abatement. 

iii. Other permits or licenses required for the Contractor’s operations.  

iv. Required elsewhere in the Contract Documents and not included herein. 

8. Working Hours (Section 01140, Work Restrictions)  

a. Conduct work during weekdays, between the hours of 7:00 a.m. and 3:30 p.m.  
No equipment or machinery may be started at the site before 7:00 a.m. and all 
equipment must be shut off by 3:30 p.m. 

b. No work on Sundays, or on official Owner holidays. 

c. Extended hours and work on Saturdays requires SWSC approval in writing. 

d. Cold weather work during winter months is permissible provided work complies 

with all specification requirements. 

9. Progress Payments (Section 00500 Agreement) 

e. Monthly payments – 5% retainage withheld  

f. Substantial Completion – Retainage based on estimated fair value of claims 

against the Contractor for completing incomplete or unsatisfactory work, work, 
and work done by subcontractors.  

10.  Final Payment (Article 14.07, Section 00700) 

a. Contractor submits final Application for Payment, including  

• Documentation required by Contract Documents, including evidence of 
insurance  

• Consent of surety to final payment 

• List of unsettled claims against Owner & Contractor  

• Release of liens  

b. Waiver of Claims 

11. Correction Period (Article 13.07, Section 00700) 

a. 1-year after Substantial Completion  
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